O,

Pipeline
Development
& Expansion

Foster a test, learn,
innovate culture to
explore new use cases
and scale initiatives.

\
Measurement & Optimization

Implement real-time monitoring to
track and optimize model performance,
continuously improving Al systems.

O,

Integration & Deployment

Integrate Al with existing systems to ensure scalability
and establish clear metrics, enabling teams to address
challenges and maximize Al investments.

©
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Planning & Development

Develop prototypes to showcase value, test Al models, plan integration,
and gain early stakeholder support for successful implementation.
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Infrastructure & Governance

Navigate Al-driven transformation through responsible Al practices, investment
in workforce development, and strategically redesigning organizational structures.

®

Foundation & Alignment

Strategically align business goals, assess readiness, identify use cases, optimize data ecosystems,
and implement robust measurement plans.

The Al Implementation Pyramid
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